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session 6: Team Work & Leadership
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88%
84% 81% 78%
74% 70% 73%
65%
58%
40%
34% 34% 38%
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Vision Caster Encourager Developer Delegator Recruiter

M Total M Senior [ Lead / Executive pastor ™ Other Church Staff
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From: page 7 in the Flying in Formation

43%

29%
22% 22% 22%

Developer (Helps  Vision caster (Helps  Recruiter (Helps Delegator (Helps  Encourager (Helps
grow individual and set the vision and  identify and invite assign the right tasks motivate and build
team capacity) direction of the  the right people to to the right people) team morale)

team) the team)

21%
18% 17% 16% 17%
14%
8% 10%
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M Total M Senior / Lead / Executive pastor M Other Church Staff
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From: page 7 in the Flying in Formation



Lack of 78%
Vision/Purpose 84%
77%
communication 77%
. 61%
Lack of Leadership 69%
65%
o 56%
Lack of training 61%
58%
. 51%
Lack of unity 38%
45%
25%
Lack of team morale 24%
24%
N 30%
Lack of recognition 12%
22%
W Other Church Staff M Senior / Lead / Executive pastor M Total
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From: page 8 in the Flying in Formation

92%

¢ The Collaborator (Known
as forward looking, goal
directed, accommodating,
flexible, and imaginative)

¢ The Communicator {(Known as
supportive, considerate, relaxed,
enthusiastic, and tactful)

* The Contributor (Known as responsible,
authoritative, reliable, proficient, and
organized)

¢ The Challenger (Known as honest, outspoken,
principled, ethical, and adventurous)
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From: page 8 in the Flying in Formation
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attentive
aPOStl € articulate

administrative insightful

accountable

intelligent

agile adaptable - loyal

attitude joyful

artistic

bold

character

competent

calm
compassionate

brilliant leader

listener

motivated

available

communicator ,
committed

bjective
capable obj
content observant

cheerful connector

cooperative partner

complimentary

passionate
peaceful

considerate

cu riOU S conviction courageous
confident

creative

pastoral

dedicated

devoted  persevering

d : developer . :
ynamic discrete practical

discerning

decisive
diligent

discipler .
empowering

exceptional

disciplined prayerful :
protecﬂve
prophetic

example

enthusiastic

resilient

efficient sacrificial

sage
evangelist

empathetic

energetic
endurance

fit

self-control

entrepreneur

faarless  shepherd selfless

forgiving encouraging

spontan eous
focused

fun

faithful

generous

gifted

teachable
flexible

: fair tactful
forthright

thinker

friendly

gentle team player

hungry

honest

gIving grounded thougtful

helpful

grateful versatile

herOiC vibrant
hospitabl humble c visionar
ospitable healthy witty Y

initiative
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From: page 28,29 in the Flying in Formation

innovative

modest

original

persistent

sensitive

submissive

thrifty

idealistic
integrity
meek
mentor

obedient

kind

loving

organized
optimistic

orderly
perceptive

patient
persuasive

pure

principled
purposeful

reverent
resourceful

reliable

servant

secure

" smart
sincere

strategic

strong

systematic

teacher technological

thorough
trustworthy
understanding

wise zealous




